Glidden-Ralston Community School
School Board Meeting
Conference Room
Wednesday, September 10, 2025 -4:30 pm

Agenda

1. Call the meeting to order/Roll Call

Schulze called the meeting to order at 4:32 pm. Roll call - Schulze, Rohrbeck, Squibb,
Thielen, Koehler. Also present Superintendent Ridder, Secretary Lee, Principals Napierala
and Hjelle.

2. Review/Change/Approve Agenda
Ridder suggested moving the bus discussion up with the Superintendent Report

3. Recognition of Visitors and Open Forum
Jason Olberding was present

4. Consent Agenda
A. Previous Meeting Minutes
B. Bills
C. Financial Statements
D. Fundraisers - FFA
E. Open Enrollment Application
Rohrbeck moved to approve the consent agenda. Second by Squibb. Carried with five ayes.

5. Administrative Reports
* Principal Report — Hjelle
*Cell phone policy seems to be going well
*Would like to get Parent Teacher Organization started, Family Fun Night,
Middle School Dance
*Next Wednesday, September 17, Tech Night - Q&A about website
*Principal Report — Napierala
* Cell phone policy
* 11 recipients for Elmer Smith Scholarship
* Fill out FAFSA night at Carroll DMACC campus November 18"
*McLaughlin Family donated to let all students in for free to all activities
*Superintendent Report
*New online Wildcat store
*Summer projects
*Bus Discussion - Jason Olberding gave an update on bus fleet
*Building and Grounds Committee - Ridder appointed Squibb and Rohrbeck
*Finance Committee — Ridder appointed Thielen and Koehler
6. Action Items



A. Board Policy Approval — Review of 700 Series Policy
Koehler moved to approve. Second by Thielen. Carried with five ayes.
B. Bus Purchase Discussion
Table decision. Ridder will get another bus quote. Quote from Hoglund -
$151,389.00

Next meeting — October 8, 2025 at 4:30 PM
Squibb moved to adjourn. Second by Thielen. All in favor. Adjourned at 5:14 PM

Glidden-Ralston Community School
Elmer Smith Trust Meeting
Conference Room
Wednesday , August 13, 2025 -4:30 pm

Agenda

1. Call the meeting to order
Trustee Schulze called the meeting to order at 5:14 pm. Roll call - Schulze, Rohrbeck,
Squibb, Thielen, Koehler.

2. Approve Scholarship Applicants
Brileigh Bock, Sunny Bock, Addison Boell, Brenna Bowman, Chandler Grossman, Tiela
Janssen, Lauren Klocke, Elizabeth Lloyd, Kaitlyn Malcom, Charles Schon, Emmett Snyder.
Thielen moved to approve. Second by Rohrbeck. Carried with five ayes.

3. Adjournment
Rohrbeck moved to adjourn. Second by Koehler. Carried with five ayes. Adj
ourned at 5:15 PM



